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Mutiu Fakorede

Abiola Fajimi

Associate Director, PML Advisory

Chief Executive Officer PML Advisory

Mutiu Fakorede is a seasoned risk and compliance professional with about nine (9) 

years experience in areas of design & implementation of Enterprise & Financial Risk 

Management (ERM) & FRM), Governance, Compliance (GRC), Internal Control & 

Audit (IA&C), Research and Development (R&D), Basel 2/3  & ICAAP across the 

financial (insurance and non-insurance) institutions, oil and gas, 

telecommunications, government and manufacturing sectors of the economy.

Having worked with the ERM unit in Finbank Plc, he joined KPMG Professional 

Services as an experienced analyst and rose to Senior Associate 3 / Deputy 

Manager level in Internal Audit Risk & Compliance Services unit  and later Financial 

Risk Management

While in KPMG, he led different risk management projects including ERM 

transformation, Financial Performance Analysis, Risk Appetite Articulation, Basel 

2/3 Readiness assessment, ICAAP documentation, Internal Audit review, Fraud & 

Compliance risk management, Corporate Governance and Board Appraisal, 

amongst others.

He is a first class graduate of Agricultural Economics from the Federal University of 
Agriculture, Abeokuta, a Chartered Internal Auditor (CIA), Certified Risk 
Management Assurance (CRMA) and International Certificate in insurance Risk and 
Regulations (ICBRR) Professional.

Drawing from his over 13 years of business and management experience acquired 
from the Big 4, Abiola provides overall leadership for the Company 
Prior to joining PML Advisory, Abiola worked at KPMG and rose to the position of 
Manager before joining IFRS Partner Limited (a subsidiary of Issues Central Inc. 
Canada) as Senior Consultant.

Abiola has extensive experience in audit, International Financial Reporting Standards, 
risk management, accounting & financial advisory, training, process improvement 
and business development working with clients in various sectors including 
insurance, assets management, pension, private equity fund, funds, NGOs/donor 
agencies and regulators and professional bodies - Institute of Chartered Accountants 
of Nigeria and Financial Institution Training Centre (FITC). 

Abiola leads a high-caliber team of consultants / professionals with quality credentials 
and substantial industry experience.

Abiola has trained several organisation on IFRS and assisted more than 80 
companies in transiting to IFRS

Abiola is a member of the Institute of Chartered Accountants of Nigeria and a Certified 
Information System Audit (ISACA). He holds a Bachelor of Agriculture Degree from 
Obafemi Awolowo University, Ile- Ife, Osun State.

MODULE OF 
ENTERPRISE RISK MANAGEMENT TRAINING 

DAY 1 DAY 2

This 2-Day Enterprise Risk Management (ERM) training is a refresher and an in-
depth practical risk management course that will equip participants with 
knowledge and skill set required to address risk in everyday business life.

It will be led by seasoned professionals and facilitated by subject-matter experts in 
Enterprise and Financial Risk Management.

Certificates will be awarded to all participants as proof of ERM 
knowledge.

· Introduction
ü Concept of Risk & Risk Management

ü Two (2) Sides of “Risk Coin”

· Enterprise 

Risk Management (ERM)

ü Why Enterprise

ü Lifecycle of ERM

ü Line of Defense in ERM

ü Understanding the Specific Risk Areas; 

e.g. Credit, Market, Operational, 

Strategic, Liquidity etc.

ü Relationship between Risk 

management & other business areas

· Practical 
Risk Management 

Class/Case studies

ü “Titanic Risk”

ü Real Office Situation 

Scenarios

ü Lessons From Previous 

Risk management Issues.

Target Audience: 
Internal Control Officer
Finance Officer
Risk Manager
Iinternal Auditor

  Level:
Basic / intermediate
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